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”If a company had a problem with 
sales, you wouldn’t hold a deep, 
sincere conversation about how much 
everybody values sales, dedicate a 
‘National Celebrate Sales Month,’ and 
expect anything to change. 
Unfortunately, that’s a lot of what 
we’ve been doing in the diversity, 
equity, and inclusion context..” 

Joan C. Williams
Author of Bias Interrupted: Creating 
Inclusion for Real and for Good

Source: McKinsey 2021
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Successful DEI change is achieved by supporting 
individuals to change their behaviour and ways of working
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Building inclusion happens through behavioral inclusion 
and structural inclusion

Source: Korn Ferry & Fortune 2020

Transforming the system itself – 
re-shaping organizational 
processes to ensure they are fair 
and equitable.

Driving personal transformation 
in leaders and team members – 
enabling them to recognize bias 
and mitigate it.

Behavioral inclusion Structural inclusion
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The challenge is that human beings are naturally 
change resistant
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Successful awareness raising happens on multiple levels

#1: Awareness of why DEI is 
important and why changes are 
being introduced

➔ Awareness of what your organization 
is doing to advance DEI

➔ Awareness of what individuals can do 
to advance DEI

➔ Awareness that this is an agenda for 
the long-term

“I understand 
why….”

When awareness is 
achieved we hear: 



Source: BBC Worklife (2021) Source: Harvard Business Review (2016)

Making DEI training mandatory is not 
recommended



Critical Mass

“Critical mass” comes from 
nuclear physics and 

describes how when there 
is enough of an element 
present, an unstoppable 

chain reaction occurs 
beyond what could be 

thought to happen.

“Critical mass” causes tipping points for cultural 
changes to occur

Source: Kanter (1977)
Source: Schelling & Granovetter, 1971



Awareness of DEI must be 
enhanced among all individuals, 
at all levels of the organization

© Inklusiiv
All rights reserved



© Inklusiiv
All rights reserved

Leaders are central to any successful change project
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When leadership gets it wrong, the impact is 
significant internally and externally

Source: The Guardian (2021)

Source: Fast Company (2021)
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“If leaders lack a clear understanding of the 
problem, they can’t design effective solutions.”

~ BCG (2019)
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Step 1: Make an action plan for engaging senior 
leadership in your DEI work

Source: McKinsey Diversity Database (2020)

“62% of all employees 
would have stayed if their 
company had taken steps 
to create a more positive 

and respectful work 
environment. 57% would 

have stayed if their 
company had taken steps 

to make the company 
culture more fair and 

inclusive.”

Source: Kapor Center for Social Impact (2017)

➔ Leadership training
➔ Leadership coaching 
➔ Making it clear what the leadership team’s role 

is, and how they can support the DEI agenda
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People want to hear from their direct manager

Change 
resistance: 

How does this affect 
me? 

What is expected of 
me? 

What will change in 
my day to day?
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Step 2: Engage and support managers/team leaders 

Source: Business Analyst Mentor (2022)

“On average, 
mentoring programs 

boost the 
representation of 

black, Hispanic, and 
Asian-American 

women, and Hispanic 
and Asian-American 
men, by 9% to 24%.”

Source: HBR (2016)

➔ Inclusive 
leadership 
training

➔ Support in 
managing 
diverse teams

➔ Ongoing 
coaching and 
support: 
learning journey
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The majority of your employees will underestimate 
the problem
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Step 3: Make it possible for everyone in your 
organisation to engage in DEI work 

➔ Importance of ongoing communications: 
keep the message active & repeat it.
◆ Newsletters
◆ Communications campaigns
◆ Intranet
◆ Slack/Teams channels

➔ Create spaces for people to talk about DEI 
and share their stories: 
◆ Town hall meetings
◆ Book clubs
◆ Away days/team days
◆ Employee Resource Groups
◆ Open sign ups for your DEI Taskforce

Key messages should be 
communicated five to 

seven times to be 
effective. 

Communication around 
change is a process, not 

an event.
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Barclay’s leads the way for LGBT+ inclusion

Spectrum Allies

Spectrum allies are 
colleagues who pledge to 
challenge homophobia, 

biphobia, and 
transphobia. They 

recognize the importance 
of educating others about 
DEI and provide support 
for LGBTQ+ colleagues.



Thank you!

Find out more: 
inklusiiv.com
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@inklusiiv

@theinklusiiv @InklusiivFI

@inklusiiv@inklusiiv

hello@inklusiiv.com


